PEER EVALUATION FORM
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  Poor

    Average

  Good
    Excellent

Rate Your Own

Performance

    Rate Your Partners’ Performance




__________
     
__________
__________
__________





(Your Name)

   (Partner)
   (Partner)
   (Partner)

1. Team Meetings

Attendance

   _____

   _____
   _____
   _____

Promptness

   _____

   _____
   _____
   _____

2. Quality of preparation
for team meetings

   _____

   _____
   _____
   _____

3. Caliber of contribution to decisions

Business Plan

   _____

   _____
   _____
   _____

Presentation

   _____

   _____
   _____
   _____

Web development
   _____

   _____
   _____
   _____

4. Has carried one’s own

share of the workload
   _____

   _____
   _____
   _____

5. Indicate your ranking of all team members (including yourself):
Most Valuable (name) _________________________

1st Runner-Up (name) _________________________
2nd Runner-Up (name) _________________________

3rd Runner-Up (name) _________________________

6. On the reverse side of this page, write a good solid, one-paragraph assessment of the performance of each one of your company managers (including yourself) explaining and justifying these rankings.
