The Business Plan Project

The main focus of Entrepreneurship is to develop a small business plan.  Students will be allowed to work in groups of two to four.  Students may divide their work responsibilities amongst group members as they see fit however, group members who do not uphold their responsibilities will have their final grade severely reduced.   The final business plan must be typed and will be presented to a business professional judging panel.  The class presentation must involve all members of the group and be multi-media (web design, power point, video tapes, dioramas, overhead projections, handouts, etc.)  Student’s final grade on their business plan will be graded in four areas: Written, Presentation, Teamwork and Performance each having equal weight.  
Student’s final grade will be the average of these four areas.

1. The written plan.  The business plan must be typed and presented in a three ring 1½” binder with all pages in page protectors.  The written plan will be presented to a business professional judging panel chosen by the Marketing Education Advisory Committee.  The judges will independently evaluate each plan from all the Entrepreneurship classes using the attached rubric and then rank the plans from 1st (best) to last (worst).  The written plan ranked 1st will receive a base grade of 100, the plan ranked last will receive a base grade of 70, and all other plans will be equally interpolated and assigned the respective base grade.  I will then re-evaluate the written plans for professional layout, neatness, proper grammar, spelling and word usage, and adjust the base grades downward as necessary.  This means groups that disregard professionalism, neatness, grammar, spelling, or word usage thinking they have an easy 70 will have their grade severely reduced.

2. The presentation.  The group will present their business plan to a business professional judging panel chosen by the Marketing Education Advisory Committee.  The presentation will take place in an appropriate conference setting.  Students who are not present when their group is scheduled to present will receive a “0” for this portion of their grade regardless of circumstance – there is no possible way to make this up (“Nothing personal, it is just business.”).  The judges will independently evaluate each presentation using the attached rubric.  The groups will be ranked from 1st (best) to last (worst) within their respective classes.  The presentation ranked 1st will receive a base grade of 96, the presentation ranked last will receive a base grade of 72, and all other plans will be equally interpolated and assigned the respective base grade.  Each speaker within the group will also be ranked.  The 1st ranked speaker will add 4 points to their base grade, the 2nd ranked speaker will add 2 points, the 3rd ranked speaker will receive the base grade and the 4th ranked speaker will subtract 2 points.  Students who are present but do not contribute to the presentation will automatically be ranked 4th (regardless of the number of group members) and only receive 50% of their points.
3. Teamwork.  Each member of the group will evaluate all other members of their group using the attached rubric.  No two group members may receive the same numerical ranking, i.e. all members of the group cannot be ranked 10 in an area; ONLY ONE member may receive a rank of 10, only one 9, only one 8, etc.  Each group member’s scores will be averaged and evaluated by me to ensure fairness and sensibility then adjusted if necessary.
4. Performance.  Each team must sell a minimum of five units of their product for a minimum grade of 70 (less than five units sold will result in a zero).  For every unit in excess of the five sold an additional two points will be added.  Documentation of sales will be presented in the Marketing Plan under test marketing data.
