UNIT FOUR LAB


Through research in the library or on the Internet and through interviews with local business owners, complete the following:

1. Develop a community profile.

a. What are the average wages?

b. What are the demographic characteristics of the population?

c. What types of businesses are moving into the community?

d. What types of businesses are moving out of the community?

e. What are the spending patterns of the consumers in the community?

2. Develop a target market (customer) profile.

a. What are the demographic characteristics of your target market?

(Age range, ethnicities, gender, education, income, occupations, etc.)

b. What are the geographic characteristics of your target market?

(Where they live, seasonal or climate influences, geography influences, etc.)
c. What are the psychographic characteristics of your target market?

(Social status, family structure, lifestyle, leisure activities, motivations, etc.)

d. What is the anticipated annual revenue from your target market?
(State all your assumptions made.)

3. What is your primary target market?

4. What are your secondary target markets?

5. Obtain a road map of the community and mark the following areas on the map. (Neatness and accuracy will be graded.)
a. Key retail business areas.

b. Key industrial business areas.

c. Key service oriented business areas.

d. Low income consumer concentrations.

e. Middle income consumer concentrations.

f. High income consumer concentrations.

6. Identify a minimum of three possible locations for your business and develop a chart showing a minimum of three benefits and three drawbacks to each site.

7. Determine which site you think is the best and explain why.

8. Create a map(s) of this location showing major roads, locations of other businesses and competitors, and any other relevant information.

9. What are all the goods and/or services your business will sell?

10. Create a floor plan of your business showing the location of all relevant, pertinent, and important items.  Indicate the anticipated traffic route through the store and explain your reasoning for your merchandising plan.
This report should be type written on company letterhead and include the names of everyone in the group.
