UNIT SIX LAB


Through research in the library or on the Internet and through interviews with local business owners, complete the following:

1. What is each manager’s role and responsibilities?
2. What are you inventory requirements?  Explain you inventory turnover rate, reordering plan, and model inventory.
3. What type of tracking system(s) will be used and why?

4. How will you handle warehousing operations?
5. What are you management and staffing requirements?  Include an organization chart that shows the relationship between all employees and managers.
6. Write a job description and job specification for each employee position.

7. How will you handle the following policy issues, if applicable?
a. Return or rework

b. Delivery

c. Complaints

d. Merchandise Servicing

e. Courtesy toward customers

f. Shopping Climate

g. Restrooms

h. Response Time

i. Warrantees

j. Employee and Customer Safety

k. Hours of Operation

l. Credit

8. Describe your employee recruitment plan.
9. What is the pay schedule for each employee and benefits that will be offered?
10. Describe your employee training program.
This report should be type written on company letterhead and include the names of everyone in the group.

