Written Business Plan Evaluation Form
Group Name: __________________________
	
	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Little/No Value
	Judged Score

	EXECUTIVE SUMMARY
	
	
	
	
	 

	1. One page description of the project
	4
	3
	2
	1–0 
	____

	INTRODUCTION
	
	
	
	
	

	2. Type of business/product/service proposed and a brief description
	4
	3
	2
	1–0
	____

	ANALYSIS OF THE BUSINESS SITUATION
	
	
	
	
	

	3. Self analysis
	4
	3
	2
	1–0
	____

	4. Trading area analysis
	4
	3
	2
	1–0
	____

	5. Market segment analysis
	4
	3
	2
	1–0
	____

	6. Analysis of the potential location or locations
	4
	3
	2
	1–0
	____

	PROPOSED OPERATION OF THE PROPOSED BUSINESS/PRODUCT/SERVICE
	
	
	
	
	

	7. Proposed organization
	4
	3
	2
	1–0
	____

	8. Proposed product/service
	4
	3
	2
	1–0
	____

	9. Proposed marketing strategies
	8–7 
	6–5 
	4–3 
	2–1–0 
	____

	PLANNED FINANCING
	
	
	
	
	

	10. Projected income and expenses
	6–5 
	4 
	3–2 
	1–0 
	____

	11. Proposed plan to meet capital needs
	6–5 
	4 
	3–2 
	1–0 
	____

	CONCLUSION
	
	
	
	
	

	12. Request for financing
	4
	3
	2
	1–0
	____

	APPEARANCE AND WORD USAGE
	
	
	
	
	

	13. Professional layout, neatness, proper grammar, spelling and word usage
	4
	3
	2
	1–0
	____


Overall Total Points (maximum 60 points):    _____

Judge: _________________________________________
Comments:

